Chappell: Child Management Behavior Protocol
(DCF Discipline and Expulsion Policy Included)
Statement:
Chappell recognizes the importance of promoting acceptable behavior and methods of discipline within the childcare
setting. We believe that all children have the right to expect positive approaches to discipline, which foster self-esteem,
respect, tolerance and self-control. Behaviors which injure people either emotionally or physically or damage property are
real problems to adults/staff and the other children. These behaviors must be dealt with in an appropriate manner.
We do not support any type of physical force or abusive language in disciplining children. In accordance with DCF
regulations, discipline will not be severe, humiliating, or frightening nor will it be associated with food, rest or
toileting.
After an incident, our first step:
We will tend to the injured child to see if medical attention is needed. We will give the child who hit,
kicked, etc. an opportunity to apologize and provide comfort. We will notify both sets of parents and
prepare an incident report. (Attachment 1) DCF requires the report be signed by a parent or caregiver the
day of the incident. If behaviors persist, Chappell will follow the process management flow chart.
(Attachment 2)
Our aims:






To promote self-discipline.
To develop within each child an appreciation of others and their feelings.
To increase children’s understanding of the consequences of their behaviors on others and themselves.
To encourage the child’s ability to socialize and get along with others.
To reinforce the positive and discourage the negative behavior.

We will do this by:









Praise and encouragement
Reasoning
Phrasing
Space layout
Setting rules
Applying the rules
Positive staff role modeling
Valuing and promoting the partnerships with parents

VALUING AND PROMOTING THE PARTNERSHIP WITH PARENTS
We value the partnership with parents at Chappell and keep them informed of our policies and any issues.
DON’TS
 Physical punishment will NEVER be used or threatened.
 Adults should not shout or raise their voices.
 Staff should avoid labeling children as “naughty” or “good.” Staff should never shame a child or make derogatory
remarks about the child or the child’s family.
 No language should be used by staff that is profane, humiliating or frightening to the child.
 Unnecessary constraints or restrictions will not be imposed on children.
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DO’S
 Staff is to stop aggressive or bullying behavior immediately and make clear that this type of behavior is
unacceptable.
 Child may be separated (removed) from the classroom in the event of a significant behavioral disruption (i.e.,
tantrum). They will be supervised by another Chappell teacher or Director and will be returned to the classroom
once they have calmed down.
 Any behavior problems are dealt with in a developmentally appropriate way.
 When necessary, staff should outline the problems for children and encourage them to think out solutions.
 Staff should help children take responsibility for their actions.
 Adults use observations as a way of finding out any possible reasons for unwanted behavior.
Shaken Baby Syndrome, also known as abusive head trauma is a serious brain injury resulting from forcefully shaking an
infant or toddler. Symptoms include extreme fussiness, difficulty staying awake, breathing problems, poor eating, vomiting,
pale skin, seizures and coma. At Chappell, we follow this behavior management protocol to ensure the safety of each child.
Each staff member is trained on this syndrome and what the symptoms look like. If any of these symptoms are observed in
children in our care, we will ensure medical attention is given and the proper authorities are notified.
IN THE CASE OF PERSISTENT INAPPROPORATE BEHAVIOR
 The child’s parents/caregivers will be involved at first hit, kick, thrown toy, etc. The director will discuss the
situation with the parents/caregivers in an attempt to find the possible cause of the behavior.
 The Director and the parents/caregivers will together develop strategies for dealing with the unwanted behavior,
which could be implemented at home.
 Should it be necessary and with the consent of the parent/caregiver, advice and assistance will be sought from
relevant external specialists to address the matter.
 After two incidences in one week, which caused or could have caused injury to self or others, the child will be
suspended for one day, and after five such incidences the child will be suspended for a week. However, if the
Director at any time feels the behavior is extreme and dangerous to other children or teachers, the child will be
removed from the Center. This may be a temporary or permanent expulsion.
 Chappell will follow the Chappell Behavior Management Process, which may lead to referral to outside services.
 If Chappell Behavior Management Process is invoked, you will need to observe the classroom (Attachment 3)
 You will also complete the Chappell Behavior Assessment Checklist (Attachment 4)
 If it is necessary to suspend or expel a child, sample letters can be found in Attachments 5 and 6.
 As with all other policies, the Director may use judgement to suspend or terminate, or take other action. (If the
Director has good reason to skip a step, this is also appropriate.)
 All policies serve as ‘guidance’ and Chappell management may use judgement to modify the policy for reasons
relating to child development, safety concerns or special circumstances.
STUDENT/PARENT DISMISSAL AND EXPULSION POLICY
As stated above, we want to work with parents and children to prevent suspension and expulsion. We encourage
collaboration with early childhood mental health consultants and interventionists. So, and expulsion should be rare at
Chappell. However, Chappell reserves the right to expel a child at any time for any reason. We also reserve the right to
dismiss a child for the below parent actions:
 Habitual disregard to drop off and pick up times
 Habitual disregard to sick child policies
 Habitual non-payment of fees
 Abusive behavior toward staff or other parents

Attachment 1:
Chappell Behavior Incident Report

Attachment 2:
Chappell Behavior Management Process Flowchart

